Chief Joshua Bernegger
Dep. Chief Renee Dominguez
20 February 2024




Administratfive

Patrol-Detective

$7.820 $8,440
$118,739 $122,105 +3.3% + $3,36¢6
> $717,888 $852,314 +18.7 + $134,426

-

POLICE DEPT.’S SIX BUDGETS



Budget Breakout

Equipment / Other:
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POLICE'_
Administrative Budget

+3.4% + $21,992

Proposed:

Conftract expires 6/30/2024. No raises included.
ease in pay rate due to minimum wage increase. (+$4K)
orensic software

Y

- Crossing Guards:

- Maintenance Agreements:

Reference Materials:

Printing & Binding:



Patrol / Detective Budget

Proposed: +11% + $520,396

2 additional patrol officers

- Current Staffing:

- Seeking:
- Northeast Avg:

(Source: FBI, for towns with 10,000 — 24,999 residents)




Patrol / Detective Budget

(continued)

Current: 3 Seeking: 4

- To con’rlnue por’napc’rlng iIN regional task forces
= utilizing school resource officers

on / Administrative Demcmds

OWS.

-  Notable Interest:

/



Patrol / Detective Budget

(continued)

vehicles each yec
- Seeking FIVE (5) new vehicles

- Patrol Rifles

- Electric Police Bicycle




Maintenance & Support

Proposed: +12% + $22,590

(+ $5K)

= el saSellfel g S e Need 1o replace the Level lll tactical
cam members.

- Telephone:



Traffic Budget

+8 %  +$620

traffic signals and LPR camerc

- Additional $500 to maintain the midblock crosswalk
signs on Main $t., and to purchase additional
temporary stop signs.



Animal Control Budget

+3.3%  +$3.366

- Increase in veterinary account, due to increc
volume of animails in our custody.

- Electricity cost has increased significantly at the pound
with air conditioning.



Communications Budget

+18.8 %  +$134,426

- Restructure
ime, 4 part time  $638,827



Revenvue...

Grants, permits & private duty

GRANTS FY 22'23 FY 23'24 applied for

Distracted Driving

- Click-it or Ticket $5,256 g
- Rural Roads Speed Enf. $ - $110,000
- COPS Grant (radio system) $3,375,000
- Crime Suppression $35,000
- Body Camera Grants $33,000
- Permits & Reports $25,684 $16,789 (m

- Private DUTy $356,402 $] 56,VA8 (sotisena



What we did in 2023

With your support....

] :o @ 0

SRO’s at WHS and SMS
Task Force Officers in the Regional Violent Crime
Deployed two new Chevy Tahoe command vehicles
Upgraded all camera & EDW systems (Dash, Body, & Interview)
Maintained 10 License Plate Readers throughout Town
Complete firearm refresh with Red Dot Sights

Partnership with Sun, Moon & Stars autism group. Have
deployed autism sensory kits in every police vehicle.
Partnership with Litchfield County Opioid Taskforce...leader
the State for police-led deflection

Fully staffed at 42 officers during a time when many police
departments are experiencing recruitment/retention issues.




Thank Youl!

- Itis our pleasure to provide service to the wonderful
community of Watertown/Oakville.

- Questionse



	BUDGET PRESENTATION�                 TO THE�Watertown TOWN COUNCIL��
	                     Police dept.’s SIX budgets
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

